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Which BI platform is your 
organization currently 
using? (Select all that apply)

o Cognos

o Power BI

o Tableau

o Other

Poll



INDUSTRY 

TRENDS

Trends in modern BI



From a cultural perspective, modernization efforts 

are being driven by:

Executive management

▪ Looking for efficiency and innovation

Grassroots innovation

▪ Rogue line of business teams driving 

business-led innovation

Data modernization 
as a cultural shift

It’s now as much a cultural shift as a 
technology shift



Necessity

▪ Larger cloud 

transformation initiatives

▪ Source system changes

From a technological perspective, modernization 

efforts are being driven by:

Data modernization as 
a technology shift

New use cases

▪ Workflow automation

▪ Generative AI

▪ Data science

▪ Automated change 

control and deployment



Tool 

consolidation
Many companies are looking to 

consolidate to one tool

Reasons for tool consolidation 

include:

Simpler licensing

Potential reduction in overall 

licensing costs

Greater self-service capabilities 

for end users

Easier support and 

maintenance

Among companies that choose to consolidate, 

we see more companies choosing Power BI 

than Tableau.



Hesitation to tackle the 

complexity of moving off 

legacy environments
3Merger/acquisition1 Grassroots 

innovation 2

Time to transition 

the tool of choice 4
Exploring new use 

cases5

Multiple tools coexisting

Some companies maintain multiple tools, whether by choice or necessity.

Among companies that maintain multiple tools, we 

frequently see a desire to leverage the tools 

cooperatively.



STAY ON COGNOS

Keeping the course



Staying on 

Cognos

Only list reporting is needed

Limited need for advanced 

analytics use cases

Anticipated cost/effort to move 

to a new platform exceeds the 

perceived benefits

For some companies, staying on Cognos 

for the long term is the right choice

Reasons for staying on Cognos 

include:

Long-term stability and 

reliability of Cognos



Considerations for staying on 
Cognos

14

Not “cloud first” 
architecture

Cognos 11.2.4 
end-of-support 

expected in 2025

Increasing license/ 
support costs

Limited browser 
support for Query 

Studio and Analysis 
Studio in Cognos 

11.2.4

No support for 
Query Studio 

or Analysis Studio 
in Cognos 12



EXTEND WITH 

CROSS-

PLATFORMS

Having it both ways



Extend Cognos cross-platform

Bridging data from Cognos to new tools

• Leverage existing data sets from 

Cognos in other reporting tools

• New tools deliver modern front-end 

experience on top of trusted Cognos 

data

Reducing Cognos footprint and building 

new use cases in new tools

• Cognos continues to be used for core 

list reporting and bursting

• New tools are used to build out all 

new use cases

1

2

Many companies use multiple platforms, whether transitionally or permanently 



Bridging data 

from Cognos 

to new tools

Reasons for bridging data 

from Cognos to new tools:

Buying more time during a 

transition to newer tools

Accessing on-prem Cognos 

data from the cloud

Helping manage the cultural 

shift by using data that users 

already know and trust

Avoiding the risk and effort of 

rebuilding complex models on a 

new platform



The Senturus Analytics Connector

Source 

data

• Bridge back to existing, curated, trusted 

Cognos data models

• Install, configure and start reporting 

quickly

• Security and audit trails continue to be 

enforced by Cognos

• Power BI and Tableau reporting using 

Cognos data



Reduce Cognos footprint and 

introduce new tools

Lower Cognos licensing costs

Restricting Cognos only to 

essential list reports and/or 

bursting capabilities

Freeing up resources to start 

building new use cases in new 

tools



GO 

ALTOGETHER

Migrating off Cognos



Leave 

Cognos
Move entirely off Cognos to a new 

platform

Reasons for leaving Cognos 

include:

Potential cost savings

Greater self-service capabilities 

for end users

More modern, interactive 

report experiences

Support for heavier ETL/ELT 

workloads, data science and 

automation use cases



Leave 

Cognos
No magic bullet

Over the years, various Cognos 

BI technologies were developed

- Framework Manager

- Transformer Cubes
- Data modules/data sets



Leave Cognos

Legacy implementations can have 

hundreds of reports, dozens of packages 

and dozens of FM Models
01

Development may have been completed by 

different generations of developers and various 

changing business requirements
02

Today we're going to dive deeper into considerations 

and methodologies for migrating from Cognos03

No magic bullet



Where do I start?
Package down

Priority packages drive the decision of which reports to migrate

Reports up
Priority reports drive the decision of which packages to migrate

Technically relevant
Is this data structured for our 

new environment or should 

we look to improve what we 

have?

Critical customers
Who is our audience and how 

should this impact our 

effort?  

Change receptive
Will our efforts disrupt or 

improve the customers we're 

supporting? Will they be 

champions or blockers?

Analytical impactful
Is this the best? Or can we do better?

Low hanging fruit =/= ROI.



FM model: 

Tables & usages

Database view: 
Relationships

Business view: 
Semantic logic

roleplaying dims

Cognos 

Analytics:
Query expressions



                     Power BI Service

Semantic Models Reports Apps

Report Readers

Pipelines & Dat a Flows Warehouse & Lakehouse

Data Ingestion, 
Transformation & 
Experimentation

Delta Tables

Data Analysts

parquet 
files

Tables 

& 

metric 

usage Relationships 

& 

roleplaying 

dims

Semantic

logic

Query 

expressions

What’s right for us?



UNTANGLING 

A COGNOS 

REPORT...BY 

HAND

Where do I need to 

look?



The Great Outdoors: 
Sales Managers Report 

in Cognos

Untangling a Cognos report



















UNTANGLING A COGNOS 

REPORT...FASTER

Using the Senturus Migration Assistant













WRAP UP & 

BONUS 

MATERIAL 

Download the deck for our bonus section: 

"Moving a Report with Lightweight 

Transformations to Power BI"



01 0302

Stay, extend or go?

▪ Optimization tuning

▪ Upgrade services

▪ V11.x custom extended 

support

▪ Mitigate deprecated 

functionality in v12

▪ Senturus Migration 

Assistant

▪ Jumpstart ROI

▪ Significantly reduce 

migration time and 

cost

▪ Senturus Analytics 

Connector

▪ Maximize value of 

cross-platform data 

access

STAY EXTEND GO



Ready to go? 
Modernization and migration options:

MIGRATION 

ASSESSMENT
FOUNDATION

EXECUTE ON BI 

ROADMAP

3 – 4 Weeks 2 – 3 Months 6 Months +

Leveraging our Migration 

Assistant, we evaluate 

your current Cognos 

environment, uncover user 

needs, and address pain 

points.

We’ll continue to execute 

against your BI 

modernization roadmap 

using our agile 

methodologies. 

We’ll start your journey by 

developing your most 

crucial semantic model, 

leveraging our expertise 

and Generative AI.



senturus.com/resources

Events and resources

Cognos: Never 

Going to Give You 

Up

STAY

3 Ways to Use 

Cognos with Power 

BI & Tableau

EXTEND

Rolling Out Power BI 

in a Cognos Shop

GO

Blogs, webinars and 

resources available 

24/7

KNOWLEDGE 

CENTER



DATA & 
ANALYTICS

Im
ag

ine Design

Build

What we do
ANALYTICS 

STRATEGY

• Data roadmaps

• Maturity assessments

• Data governance

• AI/ML enablement

DATA MANAGEMENT

• Data architecture

• Data integration

• Cost optimization

• Master Data Management

INSIGHTS & DATA

• Enterprise analytics
• Dashboards and visualizations

• Customer insights

• Self service and enablement

SUPPORT & TRAINING

• Training/mentoring
• Change management

• Support services

• CBTs

ACCELERATORS
• Senturus Analytics Connector
• Senturus Migration Assistant

• Envisor Cloud FinOps Platform 



History of 
success

23 years

1400+ clients

3000+ projects



Q&A

If your question or 

issue is broader than 

what we can answer 

today, contact us at:

info@senturus.com

and we will set up a 

free consultation.



info@senturus.com

www.senturus.com

888-601-6010

Thank You!
Let’s keep in touch

Senturus, Inc.

© 2024 by Senturus, Inc. This presentation may not be reused or distributed 
without the written consent of Senturus, Inc.



BONUS 

MATERIAL
Moving a report with 

lightweight 

transformations to 

Power BI



Use Power BI 

dataflows to capture 

and transform 

merged queries from 

Cognos

Build the semantic 

model in Power BI 

Desktop

Replicate the source 

report in Power BI

Publish the final 

report to the 

appropriate 

workspace

Leverage SQL data 

warehouse and 
generative AI for 

SQL-to-Power Query 

transformations

Utilize raw tables and 

dataflow objects

Adjust for visual 

differences while 
maintaining the 

original wireframe

Report developers 

and consumers can 
easily access the 

report directly from 

the workspace

For this example, we moved the Great Outdoors "Sales Managers" 

sample report from Cognos to Power BI using the following steps:

The screenshots on the following pages provide a high-level overview 

of moving a report to Power BI. 

Moving a report to Power BI



The Great Outdoors: 
Sales Managers Report 

in Cognos

Cognos source report



The Great Outdoors: 
Sales Managers Report 

in Power BI

Power BI target report



                     Power BI Service

Semantic Models Reports Apps

Report Readers

Pipelines & Dat a Flows Warehouse & Lakehouse

Data Ingestion, 
Transformation & 
Experimentation

Delta Tables

Data Analysts

parquet 
files

Tables 

& 
Metric usage

Relationships 

& roleplaying 
dims

Semantic

logic

Query 

expressions

Power BI dataflow use case







BUILDING THE FOUNDATION

Creating the semantic model





















BUILDING THE FINAL PICTURE 

Creating the report

















BEFORE AND AFTER

The Cognos and Power BI versions of the report



The Great Outdoors: 
Sales Managers Report 

in Cognos

Before: The Cognos report



The Great Outdoors: 
Sales Managers Report 

in Power BI

After: The Power BI report
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