Evolving the Office

STy of Finance:

Copilot for Finance & Power Automate




Questions?

Welcome to Q&A

Questions you ask will show up
here. Only host and panelists
will be able to see all questions.

Type your question here...
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o Introductions

o The data-driven Office of Finance
o Copilot for Finance

o Power Automate

o Demos

o Additional resources

o About Senturus

o Q&A



Introductions
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Is your Office of
Finance “data
driven?”

o Yes
o NO

o I’m not sure what that
means

Poll
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The data-driven Office of FiInance

DATA-DRIVEN REALITY FOR MOST

« Elevates their “seat at the Reactive to requests for data
table” to a strateqic, and analyses

proactive !oartner o - Controls most of the
- Democratizes data & insights Information

* Invests in real-time data Somewhat blind to financial
solutions performance prior to close

- Have automated their labor- Has staff focused on
Intensive tasks repetitive data tasks

Only 20% of CFOs surveyed claim they are data-driven
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Pillars of a data-driven OoF

Real-time

-

Stop waiting for
the close

Get real-time
financial
performance

~

Democratization

4 )
Up your strategic
game & drive
business growth

Understand
opportunities
across your
organization

- J

Governance

4 I
Know where your
data has been

Democratize your
data safely and
securely

Al / Automation

-

N

Replace human

robots with Al &
RPA

Automate labor-
Intensive
processes
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Automation opportunity

| ]
Activities that can be automated using demonstrated technologies, %' 4 : ! % Of I I n a n C e
Difficult to Somewhat | Highly Fully

automate automatable | automatable automatable

tasks can be fully
automated.

General accounting operations

Cash disbursement

Revenue management

Financial controlling and external reporting
Tax

Financial planning and analysis

An additional 19%

Treasury

Risk management 20 b t I
Audit 40 C a n e m O S y
External relations 33 a u to m ate d

Business development 100 ]

Source: McKinsey analysis
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Prime targets

e Contract administration

» Payables / Invoice
processing

* Recelvables forecasting
* Reconciliations

* Anything that's manually
processed Is worth a look
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OoF automation targets

ACCOUNTING

« Automating complex journal
entries

* Performing and documenting
account reconciliations

« Calculating and applying
allocations

* Maintaining fixed-asset accounts

FINANCIAL PLANNING & ANALYSIS
* Building standard management reports

» Consolidating and validating budget and
forecast inputs

« Gathering and cleaning data for
analysis

ACCOUNTS PAYABLE

* Entering nonelectronic-data-interchange
invoices

» Performing 2 and 3-way invoice
matches

+ Processing expense-approval requests

« Completing audits (e.g., duplicate
supplier payments

PAYROLL

* Flagging time-sheet errors and
omissions

 Auditing reported hours against the
schedule

 Calculating deductions

» Harmonizing data across multiple
timekeeping systems

ACCOUNTS RECEIVABLE

Generating and validating invoices

Applying cash to outstanding balances

Analyzing and processing disputes

Creating reports (e.g., accounts
receivable aging, credit holds)

OTHER
» Preparing external reporting templates

« Conducting transaction audits of high-
risk areas

» Preparing wire transfer requests
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~ FInance

Copilot for



What i1s Copilot?

» Copilot is Microsoft's Al tool.

» Copilot for Fabric/Power Bl is helping uncover new
nsights.

o COpilOt Preview X Suggest content for this report [ C O p i | Ot i S
OK, here's a suggested outline for your p rOVi d i n g n eW

report. Select any page topic to view details
Let's create a report and start creating pages.

Start by selecting an option below. Use the Customer Segmentation ~ WayS Of h e | p I n g
chatto add more detalltoyourreduest charectataies st b ofdifrns users understand

@ Suggest content for this report customer groups based on demographics,

:acti);::,s.education, and purchase th e i r WO rI d

@ Create a page that shows... + Creste | 2
Product Performance v
Sales Trends and Forecast v
Sales Territory Analysis ~ .
(]
el
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Copilot applications

Copilot is making waves In all aspects of business!

i

REPORTING SALES FORECASTING FINANCE

%”SENTURUS



Enhances Microsoft 365

O 1 Integrates into tools you know:
Outlook, Excel

02 Had specialized insights and workflows
tailored to finance experts

Works seamlessly with Microsoft tools
03 to provide relevant context to financial
operations!
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Benefits for Excel

Offers automated

comparisons, guidance
for issues and simplifies
reconciliation of records

Works with Outlook to
produce customer
account data

Uses conversations
prompts to look for
discrepancies, risks
and errors

Can produce visuals
from raw data that can
be quickly shared in
Outlook and Teams

V{52 SENTURUS.
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What 1f?

Use Copllot to create
“what if” scenarios

2% Copilot will produce
financial models based
on variables

4 Includes an “Explain”
button to show behind
the scenes
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Integration
with Outlook

Allows Finance to manage
workflows, alerts and
updates directly in emall

":@SENTURUS,



Best practices

Review your data. Remember, Al is only
as good as the data we provide It.

Use the insights and forecasts for
strategic decision making.

Don’t forget about security. Make sure
you're complying with all applicable
financial data rules.
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Power
Automate
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Power Automate overview

Power Automate can:

Automate business processes
Send automatic reminders

Move data between systems on a schedule

Automate local tasks

It’s all about automation!

'SENTURUS

Let’s automate something. What
should it do?

Get started by selecting an example or describing your own
automation idea.

Every month, copy all files from OneDrive folder to another
OneDrive folder

Copy all rows from an Excel file to another excel file with a
click of a button

[ When a new item is created in SharePoint, send me an email J

Describe in detail how you want your automation to work

Generate

21




Power Automate overview

Using a simple, low-code interface,
Power Automate makes it easy for
non-technical users to automate
tasks

Customer Stories Search

Examples for different industries

~ Hllimity Bank simplifies loan
can be found on the Power process and saves 15 hours a

Automate documentation page month with Microsoft Power
Automate
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Power Automate overview

‘Update release note’ (code view) W h i I e yo u d O n ,t n e e d to b e

| Pt ' a developer, Power
['shared_cnm;‘mndataserw’.ce']['cnnnectian[d']" Automate a”OWS for the taSk

t

5]

T

] "methaod™: “patch”™, .

ARy code to be viewed and

2 “crcfo_name": “E{actionlutputs('Make_object' [ 'title"]}",

1 "erefo_listoffeatures": "@{actionbutputs -

("Get_list_of_features')}", ed Ited

12 "ercfe businessvalue": "@{actionQutputs("Make object")
['description']}"

13 s

14 "path”: "/Sv2Sdatasets/B{encodeURIComponent {encodelRICamponent -
(“default.cds’ )}/ tables/@{encodelRICompenent (encodeURIComponent AII the events and trlggers

(‘crcfoc_releasenctes ' ))}/items/@{encodeURIComponent

(encodeURIComponent(items{ ‘Each_found_note'}?[ 'crcfo_releasenocteid®]) - f I I J SO N
7", are in 1u

15 "authentication”: "@parameters( fauthentication”)” .
16 1
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Start with a template

Power Bl

N ' l I I l e ro l | S te I I l I ate S a re Power Bl is a suite of business analytics tools to analyze data and share insights.
Connect to get easy access to the data in your Power Bl dashboards, reports and

available from the Power
Automate site to get you

started within Power BI.

)= il €| « 3

Run sentiment analysis on tweets and Trigger a flow with a Power Bl data- Update an Excel table from Power Bl Send a Teams message from Power Bl
push results to a Power B dataset driven alert Microsoft Microsoft

Microsoft Microsoft

Automated Automated Instant Instant

4581 80189 31656 14445

BaB8 < & 4 & Ga@

Save a Power Bl paginated report to Create an item for a SharePoint list from Trigger an alert in Microsoft Teams Save a Power Bl paginated report to a
OneDrive for Business Power BI when a Power Bl alert is triggered SharePaint Online folder

Microsoft Microsoft Microsoft Microsoft

Scheduled Instant Automated Scheduled

6821 6292 5834 5596

4 & ) EE] Ba@3 Ba@

Send e-mail from my personal Alert your team via email when a Power Check PowerBl alert status and send an Check PowerBl alert status and send an
Outlook.com to anyone on Power Bl Bl data alert is triggered email on a recurring basis email on a recurring basis

data alerts Microsoft Microsoft Power Automate Community Microsoft Power Automate Community
Microsoft

Automated Automated Scheduled Scheduled
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Power Automate Al Builder

* Power Automate offers Al Builder actions that enable usage of
all model types in flows. Adding Al Builder actions in your flow
allows you to:

» Perform model inference by using outputs of upstream actions (emalil

attachments received, SharePoint files dropped, created records in a
Microsoft Dataverse table and so on).

* Process model inference results in downstream actions (send by email, store
In Dataverse records, message in Teams and so on).

f;;&,;,a SENTURUS 25



Power Automate Al Builder use cases

INVOICE
PROCESSING

Extract relevant columns
and tables from invoices
and seamless transfer to
a database

‘Eiff‘éijg;‘eSENTunus

DEMATERIALIZE
DOCUMENTS

P

Use the Al Builder text
recognition model to
extract information from
forms and secure In a
central system

FILTER BY
LANGUAGE

International emails and
documents can be routed
easily with Al Builder
language detection

26



Create a new process

[ +|:| Task mining

* Connect, transform, and upload data » Record the actions required to
from a wide variety of sources. complete a process,

» Visualize a process map and gain » Visualize a process map to analyze
insights from data. actions and get insights.

» Understand complex business
processes across your organization

» Use these insights and guided
recommendations to begin
automating.

Set up a process using recordings or imported data.
Learn more

’«f?\m- e BN

Process name *

Give this process a name

Description

Data source *
B X

Import data Recordings

@ Dataflow

O Azure Data Lake (preview)

':.-‘g:},‘,;.;«SENTURUS

Process advisor

With the process advisor capability
In Power Automate, you can:

» Record existing business processes
and analyze them to increase efficacy

» Track completion times and map
various actions that are involved

The first step to automating a
solution is knowing the
process. Process advisor helps
simplify that task.



Monitoring and troubleshooting flows

Troubleshooting

Monitoring

‘%?@ssNTunus

Power Automate community provides excellent help for
figuring out issues.

Be mindful of security processes in place that can
Interfere with triggers and other automated processes.

Monitor with the CoE Power Bl dashboard.

This dashboard monitors Power apps, Power Automate
and chatbots to give an overview of your environment.

Available from Microsoft Build in a Starter Kit.

28






Summary

INCREASED PRODUCTIVITY BETTER ACCURACY
Automation of routine tasks in analysis and Reduce human error resulting in more
reporting reliable insights

DECISION MAKING

Make faster, smarter decisions with real-
time data analysis and predictive modeling.

INTEGRATION

Integrate with Outlook and your 365 apps
for seamless workflows

CUSTOMIZABLE

Tailor Copilot to your business needs and financial practices from
budgeting to forecast
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Summary

Plan out

Install

Automate!

"!'g‘;’zé;'vSENTURUS

Discuss with users the types of regular tasks they do that would
benefit from automation.

Install the Power Automate app on the appropriate users' desktops
and servers.

Start making flows to help improve efficiency and reduce
redundant, time-consuming tasks.

31



Events and resources

senturus.com/resources

R

JUNE 26 JULY 18 BLOG KNOWLEDGE
Q&A: Microsoft  Drag & Drop Cognos Is Your Culture CENTER
Power Automate Data into Power Bl or Ready for Al? 5 Blogs, webinars and
Tableau Factors for Securing resources available
Adoption & Cultural 2417
Change .
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Additional resources

E INSIDER X UNBIASED
VIEWPOINTS REVIEWS

‘

+ 9 PRODUCT
TECHNICAL
TIPS .J'j DEMOS

senturus.com/resources
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Modern Bl: accelerated & accessible
Vision/strategy ° goggenr;tgoevm:r:f hip
Governance_& G @
security

Performance &

scalability
Cloud governance
dashboards

Solution development

":@SENTURUS,

Training & user
support

000

Data culture ‘“‘

Al/ML
enablement
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Q&A

If your question or
ISsue IS broader than
What we carll answer Welcome to Q&A

Questions you ask will show up

today, contact us at: B e
Info@senturus.com
and we will set up a

free consultation.

[ Type your question here... ]

'E?;;:,:,ﬁSENTURus,



Thank You!

Let’s keep in touch

o/, 888-601-6010

B info@senturus.com

&9 www.senturus.com

L
IN Senturus, Inc.

© 2024 by Senturus, Inc. This presentation may not be reused or distributed
without the written consent of Senturus, Inc.
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