Obtaining Unit
Economics Using
Power Bl
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uestions?

Welcome to Q&A

Questions you ask will show up
here. Only host and panelists
will be able to see all questions

Type your question here..
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To get this presentation

Webinar
Microsoft Fabric & You!

End-to-end demo, from occen:lng data
to creating a model and building a
report.

Comparison Chart of Microsoft
Data & Analytics Technologies

Functionality of 69 technologies
compared, including Fabric.

1BM
Cognos
Analytics

Blog

Cognos 12.0.1: Our 7 Favorite New
Features

Nice upgrades to tavorites, data type
sorting and more.

Chart

Business Intelligence
cumpnri:on Chart: Power BI,
Tableau & Cognos

Review of 50 features and functions.

KEYSTO A

SUCCESSFUL
ROLLOUT

Webinar

Power Bl Governance &
Administration: Keys toa
Successful Rollout

Critical whys and hows of Power BI
governance and administration.

Webinar

Drag-n-Drop Cognos Data in
Power Bl or Tableau

Demo of the Senturus Analytics
Connector, an easy solution for
integrating these tools.

Visit the Knowledge
Center on
Senturus.com

to download this
presentation.
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Topics we’ll cover

o What are Unit Economics and why
they’'re important

o Challenges in delivering Unit Economics
o Why Power BI?

o Demo of Envisor Cloud Unit Economics
o Q&A



Introductions
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KEITH KNOWLES BOB LOONEY STEVE REED-PITTMAN
Managing Director VP of Software Director of Enterprise
Engineering Architecture & Engineering
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How do you rate your
organization’s Unit
Economics maturity?

« Just learning what they are

 (Occasional manual
calculations

« Regular manual
calculations

 Automated and used for
decision making
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What are Unit Economics?

Unit economics is the value derived from selling a single unit
expressed in terms of marginal revenue and cost. The unit
may be expressed in terms of an item or a customer.

Uber One ride/trip

Netflix Customer subscription
Insurance company One policy, Customer claim
Airline Seat sold, Per bag

SaaS Customer seat
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Methods for calculating Unit
Economics

Unit Economics is defined in two ways:

1.Unit = one customer: the ratio of a customer’s lifetime
value (LTV) to the costs to acquire that customer (CAC)

2.Unit = one item sold: the marginal profit generated when
a company sells a single unit of its product, Contribution =
Selling Price — Variable Unit Costs
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Slmple rlght’>

Selling cost $2.00
Lemonade mix $.25

Contribution $1.75
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It’s not that

Revenue
- Total Sales 5 19,000,000
S I m p I e Cost of Goods Sold (COGS)

Materials S 2,000,000
Labor 5 3,000,000
Cloud Costs 5 2,000,000
o We have employees Total CoGs 7,000,000
Gross Margin: 512,000,000

O Multlple bUSIneSS unItS selling, Gene.ml&ndministmtive ENPENSES
Marketing 5 1,500,000
. Sales S 2,000,000
o Multiple products m $ 500,000
Administrative Expenses S 1,000,000
. En S 500,000
o Multiple sales channels otal SG8A Expenses < 5,500,000
Operating Income: 5 2,500,000

o IT as direct costs

Other Expenses

Interest Expense 5 20,000
o IT as SG&A 5__500,000
Met Income S 1,980,000
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Cost to serve

Customer Acquisition Costs By Industry

Break costs down into
logical building blocks

Focus on highly variable
costs such as marketing,
sales, customer service
and IT including cloud
spend

Consider functional areas
{2 SENTURUS



The value of Unit Economics

=
[e]

Better pricing | Understanding Improved Benchmarking
costs forecasting
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Black Friday cost spike

Daily Cloud Spend

$25,000
$20,000
$15,000
$10,000

$5,000
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$25,000
$20,000
$15,000
$10,000

$5,000

Black Friday cost spike

Daily Cloud Spend

Cloud Cost per Unit




Security —
requires sales
data

Almost
everyone’s calc
IS bespoke
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Disparate data
sources

Data
availability and
recency

Unit
Economic
challenges




Why we like Power Bl

Composite
models

Analyze in

Excel

Row-level Flexible
security deployment
options
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Unit Economics Example - Cloud Cost

Envisor Cloud Analytics
A\ Azure IUL
aWS Load & > 1 =3 @ . M

_7 Transform Envisor Power BI-

3 Goog|e Cloud Azure Data Envisor Data Envisor Semantic
Lake Warehouse Model

based reports,
scorecards, etc.

|
ol iy . L) . u I
? - ) = l L
l I,
Client Data
Sources Client Unit Power Bl Unit

Economics Economics Reporting

Composite Data
Model Y
5 SENTURUS.

'

ife




Case study

Before Envisor

Manual calculation of
Unit Economics — last
done 18 months prior

No dimensionality
No fixed vs. variable

With Envisor

Data is updated daily

Dimensionality - hourly
granularity and more

Time analysis
uncovered high semi-
fixed costs
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Unit

Economics
demo Gn\lmlsor
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Key takeaways

o Focus on value — prioritize material, highly variable costs
that you can control.

o Develop a Unit Economics roadmap delivering building
blocks that offer incremental value.

o Flexibility is king.

o Design with security in mind — UE data is usually closely
guarded.
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Additional resources

senturus.com/resources

600

MARCH 14 MARCH 20 ON DEMAND KNOWLEDGE
Microsoft Fabric Q&A: Copilot, Power Use Live Data from CENT_ER
Premium Capacity: Bl's Al Power Bl in Blogs, webinars and
Avoiding the Pitfalls, Microsoft 365 Apps resources available
Maximizing 24[7

Performance V455 SENTURUS.
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Modern BIl: accelerated & accessible

- Content ownership
Vision/strategy ° & management
Governance Training &
& security user support
O
Al/ML ‘%1 Cloud governance
enablement G dashboards

o

Solution development USENTURUS
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Q &A soe —
If your question or

ISsue IS broader than

what we can answer R
today, contact us at: [t

will be able to see all questions.

Info@senturus.com

and we will set up a
free consultation.

[ Type your question here... )

i SENTURUS.



Thank You!

Let’s keep in touch

o], +1888601 6010
B4 info@senturus.com

\3 Wwww.senturus.com

in Senturus, Inc.

© 2024 by Senturus, Inc. This presentation may not be reused or distributed
without the written consent of Senturus, Inc.




