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Speed Cleanups & Migrations
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To obtain this presentation

Visit the Knowledge 

Center on the

Senturus website 

to download this 

presentation and 

explore other assets:

senturus.com/resources
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Agenda

• Introductions

• Why are we here 

• The challenges

• Create an inventory

• Demo

• Senturus overview and additional resources

• Q&A
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Senior Consultant

Senturus, Inc.



Poll #1

What are your goals for Cognos? (Select all that apply)

• Changing data source(s)

• Moving to the cloud

• Migrating to a new BI platform

• Cleaning up Cognos environment

• Other
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Poll #2

How many Cognos reports does your organization have?

• 0-500

• 501-1000

• 1001-10,000

• 10,001+

• Don’t know
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Why are we here?
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Common
Drivers for 
Cleanup & 
Migration 
Projects
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Data Source 
Changes

Vendor to vendor

On-premise to 
cloud

Analytics 

Platform 

Changes

Recreate models

Rebuild reports

Capture logic

Analytics

Footprint 

Changes

What do I have?

Unused content

Duplicates

Reduce cost of 
ownership



What are the
challenges?
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End user experience – Looks simple

Users see defined metadata

• Defined business logic and terms

• Organization of subject areas

• “Trusted” data
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Models/reports are typically complex

Complexity hidden from users

• Cryptic source systems

• Massive data warehouses (tables)

• Complex transformations and logic

• Elaborate data models

• Complex reports and dashboards
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Unraveling Cognos content

Go into every single report 

individually to manually view 

lineage, filters and parameters

Many reports are sitting in users’ My 

Content folders

No consolidated view of which data 

sources and models are still needed 

and used 

Cognos audit data is limited
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Questions

What do I need to cleanup / migrate?

• How many reports do I have?

• Do I need all of them?

• Are any of them duplicates or very similar?

How do I cleanup / migrate them?

• What does each report contain?

• Queries, Calcs, Filters, Joins/Unions, Prompts, Data Objects

• What are the sources for these reports?

• Multiple DB Vendors, databases, tables, views

Where do I begin????
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Process
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The migration process
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Roadmap

Make a phased plan

 Target by business units?

 Target by data source?

 Target by usage?

 Target by users?

 Target by priority?

 Target by timing?

Assess

Starts with an inventory

 Index all reports, packages, 

jobs, schedules, etc.

 Capture lineage of all 

objects

 Capture usage (and reports 

with none)

Optimize

Improve the process

 Clean up unused reports 

(what can I delete?)

 Remove duplicates (is 

monthly sales v2 the same 

as monthly sales?)

 Reduced inventory

 Leverage common 

models/subject areas

Execute

Rebuild smart

 Leverage roadmap targets 

for faster build

 Apply optimizations for 

clean build

 Leverage inventory to get 

model/report specs

 Create old reports in new 

tool



Where should we start?

Create an inventory
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AutomateManual

2 options

• Catalog each report and 

package one by one

• Leverage existing Audit Data 

for usage

• Tie all pieces of meta data 

together

20

• Run the Migration Assistant 

tool on your Cognos 

environment

• Review pre-defined reports 

that allow visibility into all 

aspects of your content

Catalog each report and package

Leverage existing Audit Data for 

usage

Tie all pieces of meta data together

Run the Migration Assistant tool on 

your Cognos environment

Review pre-defined reports that 

allow visibility into all aspects of 

your content
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What it does

Programmatically decodes
and inventories multi-layered 
Cognos reports and 
packages into a database

Identifies details including 
data source(s), lineage, 
relationships and usage
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How it helps

1. Eliminate unused and duplicates

2. Plan and prioritize high-priority or impacted items

3. Simplify and consolidate similar items

4. Automate manual work while eliminating errors of inventory 

process

5. Create report and dashboard “recipes”; reduces the

need for “unicorns”

22

“Compression factors” of 90-95% are common
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Demo

• Overview 

• Reports

• Executions

• Relationships 
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What’s next?
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Learn more about creating an inventory of 
your Cognos content
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DemoSample dashboard

https://senturus.com/products/cognos-migration-assistant/

https://senturus.com/resources/

https://senturus.com/products/cognos-migration-assistant/
https://senturus.com/products/cognos-migration-assistant/
https://senturus.com/resources/


Additional resources
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Insider viewpointsTechnical tipsUnbiased product reviews

Product demos Upcoming eventsMore on this subject



Upcoming events

Data Prep: Power BI vs. Cognos vs. Tableau

Thursday, Oct 27, 11am PT/2pm ET

Register: https://senturus.com/events/data-prep-power-bi-vs-cognos-vs-tableau/

Agile Analytics for Cloud Cost Management

Thursday, Nov 3, 11am PT/2pm ET

Register: https://senturus.com/events/agile-analytics-for-cloud-cost-management/
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Decisions and actionsBusiness needs

Modern BI: accelerated & accessible

28

Analysis-ready data



A long, strong history of success

21+ years

1350+ clients

3000+ projects
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Join the
Senturus team

We’re hiring talented and experienced professionals

• Senior Microsoft BI Consultant

• Managing Consultant

See job descriptions: https://senturus.com/why-senturus/careers/

Send your resume to: jobs@senturus.com

https://senturus.com/why-senturus/careers/
mailto:jobs@senturus.com


Q & A

• If your question or issue 

is broader than what we 

are able to answer today, 

contact us at:

• info@senturus.com

• and we will set up a 

free consultation.
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Addendum
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Report complexity

• Insights into Cognos 

environment

• Migration plan begins 

to take shape

34

• Instant insights into 

content that is stored 

within “My Folders”
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Model complexity

• Insight into FM 

models

• Ability to determine 

reports by FM model

• Ability to determine 

usage metrics

35
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User summary

• Users that accessed 

Cognos

• Users that run reports 

and how many times

36
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Report complexity groups

• Breakdown of reports by 

complexity

• Ability to adjust the 

scoring mechanisms

• Score based upon 

report, crosstab, 

visualizations, queries

37
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Report consumption
Insight into reports that are run.
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Model popularity/complexity quadrants

Models by usage and 

complexity

Recommendation:

• Start with High 

Popularity, Low 

Complexity

• move onto High 

Popularity, High 

Complexity

• move onto both Low 

Popularity quadrants

39
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Complexity

Packages

Findings – package popularity & complexity

Complexity

Generally, the Analysis and 

Query related packages 

reach the highest levels of 

complexity

Popularity

Go Data Warehouse Query 

is the most popular package

Key Findings

Analysis and Query

packages are popular and 

complex, implying higher risk 

and expected effort



Reports

Report assessment details

Details

In this content area, there are 

504 reports, which have 

been executed 37,021 

times by 398 users

This content contains 1,158 

pages of information, utilizing 

lists, crosstabs and graphical 

delivery methods

Package Name # of 
Report
s

# of Report 
Exec.

# of 
Users

# of 
Rpt 
Pages

# of 
Cont. 
Type

# of 
Lists

# 
Cross
tabs

# 
Chart
s

Pkg 1 4 226 3 5 3 2 1 2

Pkg 2 17 420 24 37 19 14 5 2

Pkg 3 7 928 12 15 7 6 1 2

Pkg 4 5 243 8 8 4 3 1 2

Pkg 5 6 536 2 6 5 4 1 2

Pkg 6 24 3500 58 49 65 37 8 22

Pkg 7 321 11785 184 716 850 486 249 117

Pkg 8 12 2369 51 27 29 26 3 2

Pkg 9 4 230 5 4 3 2 1 2

Pkg 10 34 1156 43 71 84 78 3 5

Pkg 11 18 299 16 44 101 26 17 60

Pkg 12 50 12104 118 141 307 58 240 11

Pkg 13 5 229 4 12 7 6 1 2

Pkg 14 17 5259 28 47 49 37 12 2

Pkg 15 10 1097 27 21 11 8 3 2

Grand Total 534 40381 583 1203 1544 793 546 235



Report

Complexity

Pkg 1 details (executed in month of year)

Package Name Report 
Execution

# of 
Users

Complexity 
Score

# of Report 
Pages

# of 
Containers

# List 
Count

# Crosstab 
Count

# Chart 
Count

# of Report 
Queries

# of Report 
Query Items

# of Report 
Filters

Report Pkg 1 2679 95 2527 28 38 21 12 21 111 724 225

Report 001 5 4 45 5 6 7 7 8 10 24 14

Report 002 18 9 291 6 6 7 7 8 22 123 25

Report 003 16 11 159 5 6 7 7 8 13 82 27

Report 004 113 12 120 6 6 7 7 8 13 46 23

Report 005 29 15 223 7 14 6 7 17 16 39 28

Report 006 312 11 167 6 6 7 7 8 15 71 24

Report 007 37 12 855 6 11 11 8 8 46 271 96

Report 008 2 3 136 7 6 7 7 8 15 41 21

Report 009 493 7 142 6 8 7 8 9 15 34 22

Report 010 635 14 142 6 8 7 8 9 15 34 22

Report 011 520 9 143 6 8 7 8 9 15 35 22

Report 012 510 10 142 6 8 7 8 9 15 34 22

Grand Total 5,370 214 5,095 104 136 114 108 138 330 1,568 582

Low Complexity Conversions

Low Score = 0 to 100

Cognos Skill Rec. = Jr. Dev

Power BI Skill Rec. = Jr. Dev 

Medium Complexity Conversions

Medium Score = 100 to 500

Cognos Skill Rec. = Sr. Dev

Power BI Skill Rec. = Sr. Dev 

High Complexity Conversions

High Score = 500+

Cognos Skill Rec. = Sr. Arch.

Power BI Skill Rec. = Sr. 

Arch. 

*Example of detailed report inventory details and scoring from the full version of the Senturus Migration Assistant.



Possible duplications

Pkg 1, Pkg 2, Pkg 3 all appear to have 

similar/related DNA

Well distributed subject areas 

Pkg 4, Pkg 5, Pkg 6 appear to have 

little overlap, likely by des

ign

Key findings

Some refactoring should be considered 

in some of the packages in the target 
env. *

Findings – model source matrix

*Cognos content store only captures publication point of a package, not the model it is sourced from.


