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To obtain this presentation
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Introductions

Greg Nash Michael Weinhauer
MVP Data Platform | Principal Consultant Director
Dear Watson Consulting (Australia) Senturus, Inc.
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Poll

What is the number one issue you face with your data
platform right now?

» Tools or training

- Data quality or legacy source systems

- Data engineering, extract, transform, load

» User feedback or expectations

- Data culture or support from the organization
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The analyst’s problem
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Challenges
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Challenges
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Challenges
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Challenges
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Challenges
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How do the best performing analytics
teams deliver high quality content, on time,
every time?
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Solution: a new tool?

‘E@smwnus

14



A universal problem
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A universal solution!

“:?}’Ei{éssmunus



Even across industries

Lean / Six Sigma

Toyota Production
System

Y
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The solution — three ways
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Improve Flow
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Safety Culture
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The first way: improving flow
MM  Understand your audience

L Il 4

med |dentify your value streams

%%  Confirm roles and responsibilities
QQ Manage and improve the flow of work
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The first way: improving flow

Understand your audience

¢

med |dentify your value streams

%%  Confirm roles and responsibilities
aﬁ Manage and improve the flow of work
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Understanding your
audience

Learn what is valuable and what is
not!
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Why analysts need to understand users
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Find out who your users are
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User personas

Amy Jones - Executive

“I want to present tidbits AGE 34
of content in a visually
exciting way. It is very
rewarding to educate the STATUS  Married with 2 kids  COMPANY SIZE  Small (<50)
public about what we do

GENDER Female ORGANIZATION NGO

and why it matters.’ LOCATION Boston, MA QCCUPATION Communications Manager

PERSONA BIO GOALS Desired Product Quality Media Consumption
Aumyy |8 passaonate BLOUR promoling Sockal good, « Educale the publc about onjanizational vison Aflardable GDDQ]E Search
and hér wrk allows her 16 do what she cares = Convince stakeholders about onganization: valkue _ _
about - raising awareness for a worthy cause # Create professional kooking content with speed
She anjoys her day-lo-day job with a small and High Quality Linkedln Groups

ks, b comes i chleges, L [
a FRUSTRATIONS
While her orgarizasion has high aspirations for Reliabilil Industry Newsletters

= No budget o hie creative agancy
= Time pooF 1 keam graphes design tom scralch

|
|

communication, she is tight on budget far media
producion. Amy i chalisnged 10 coma up with

compeling, innovative content at a low cost *  Challenged Yo simplily complex ideas with Easy o Learn Public Radio
Py i g oo e e e L
knowiledge, she is not proficent enough with Versatile Social Media

advanced Adoba tools ko create designs fast

encugh for her compary needs. MOTIVATIONS

Professional Recognition

Outside of wark, Amy enjoys cooking crgank: BRI Gramtive BRAND AFFILIATIONS

wvagetanan food, doing Yoga and heaming

creation skils Perceived Competency ®
Efficiency At Woark ] '
Save Money
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Audience — best practices

z&=  Engage regularly with stakeholders — learn their goals and challenges
=2%= (Create common understanding within the team of different user cohorts
B Create strong links between reports / data and user needs

Q Prioritize valuable solutions during development
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The first way: improving flow

MM  Understand your audience

|dentify your value streams

“%*  Confirm roles and responsibilities

OO Manage and improve the flow of work
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Value streams

ldentifying how work flows through
your system
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Gall’s law

"A complex system that works is invariably found to
have evolved from a simple system that worked.

A complex system designed from scratch never works
and cannot be patched up to make it work. You have to
start over, beginning with a working simple system.”

- John Gall, The Systems Bible
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Making work visible
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What Is a value stream?

Ahal
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Ka-Ching!
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It doesn’t have to be com

Annual Production Plan

5 Days 2@ A 2@

Market Forecast

® | A

plicated

@

C/T=2min C/T=5min C/T =7 min C/T=3 min
C/0 =60 min C/O =45 min C/O =40 min C/O =35 min
Uptime = 74% Uptime = 70% Uptime = 55% Uptime = 95%
Total Lead
S days 10 days 12 days 8 days 30 days Time = 65 Days
2 min. 5 min. 7 min 2 min. [ ¥::1":=2:d':fn

Note: C/T = Cycle Time; C/0 = Changeover Time
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Why value streams?

Q It will help build a common understanding of your systems of work
=2= It will help you maintain consistency across developers

v/ Help prevent passing issues downstream to the next step

%5 It will help you demonstrate your value to the business

It makes it easier to estimate work

Q Allows you to focus on optimisation steps instead of arguing about how it’s done
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Developing a value stream

Version 1
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Value stream best practices

«ss  Gather as many stakeholders as possible into a value stream design meeting
List all the steps from concept to delivery — aha!l to ka-ching!

Estimate the timing of each step! It doesn’t have to be perfect

2 Look for the bottleneck - Theory of Constraints

The goal is to increase throughput of the system

".;’j:;gSENTURUS
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The first way: improving flow
MM  Understand your audience

¢

med |dentify your value streams

Confirm roles and responsibilities

OO Manage and improve the flow of work
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Roles and
responsibilities

Who does what and when?
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Version 3
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..Create challenges
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Roles - what should | do?

~/ Identify roles needed to deliver the value stream

Build cross functional teams that work together closely

\ [J
):

Carefully manage communications and hand-offs

= N

Assign an owner to each value stream, a “Data Product Manager”

Understand each stakeholders' dependencies
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The first way: improving flow
MM  Understand your audience

¢

med |dentify your value streams

“3*  Confirm roles and responsibilities

Manage and improve the flow of work
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Managing the workflow
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Managing and optimizing flow
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Don’t boil the ocean

. i
. 146

Work in small batches
and deliver quickly
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Use KANBAN

BACKLOG 10 DO DOING DONE

.
y
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The three measures that matter

\ﬁ Throughput — insights per day

% Cost — cost per Insight

é‘] Cashflow — budget burndown rate

o

"!?é_f‘,:;;iSENTURUS

45



We are on our way...

Create Feedback
Loops

A

wr %

Safety Culture
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MENTORING | POWER Bl ADOPTION

Greg Nash

Twitter: @dashboarddr
LinkedIn: “Power Bl Unicorn”
You Tube: Dashboard Doctor
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Adoption framework and mentoring

/

o {EHSENTURUS
can help you

_ get there
Enterprise

grade analytics

@
Casual analytics
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The authority In
business intelligence

Exclusively focused on BI,
Senturus is unrivaled in its
expertise across the Bl stack.
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Bridging the gap

Sl % snowflake
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Analysis-ready data
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Full spectrum Bl services

Dashboards, reporting and visualizations

Data preparation and modern data warehousing

Hybrid Bl environments (migrations, security, etc.)
Software to enable bimodal Bl and platform migratic! S
Bl support retainer (expertise on demand)

Training and mentoring
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A long, strong history of success

20+ years
1600+ clients
3000+ projects
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Expand your
knowledge

Find more resources
on the Senturus website:

senturus.com/senturus-resources
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Upcoming events

The Data Warehouse Dating Game: Snowflake vs. Azure Synapse
Demo, feature comparisons & considerations
Thursday, Mar. 11, 2021, 11am PT/2pm ET

Power Bl Power Query Editor Jumpstart
Wednesday, Mar. 17, 2021, 11am PT/2pm ET

6 Ways to Publish & Share with Tableau
Thursday, Apr. 8, 2021, 11am PT/2pm ET
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Complete Bl training

Tailored group sessions Mentoring

Power Bl

* am» Cognos

® mm»  Analytics
o D
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Additional resources

Unbiased product reviews ‘Technical tips Insider viewpoints
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Q&A

If your question or issue
IS broader than what we
are able to answer today,
contact us at:

INfo@senturus.com

and we will set up a
free consultation.
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