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To obtain this presentation

Visit the Resource Library 

on the Senturus website 

to download this presentation 

and explore other assets:

senturus.com/resources
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Agenda
•Introductions

•Power BI workflow

•Know your audience

•Value streams

•Roles and responsibilities

•Managing the flow

•Senturus overview

•Additional resources

•Q&A
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Introductions

Greg Nash

MVP Data Platform | Principal Consultant

Dear Watson Consulting (Australia)

Michael Weinhauer

Director

Senturus, Inc.



Poll 
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What is the number one issue you face with your data 

platform right now?

• Tools or training

• Data quality or legacy source systems

• Data engineering, extract, transform, load

• User feedback or expectations

• Data culture or support from the organization 



The analyst’s problem
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Challenges
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Sales Finance HR Operations



Challenges
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Challenges
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Challenges
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Challenges
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•How do the best performing analytics 
teams deliver high quality content, on time, 

every time?
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Solution: a new tool?
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A universal problem
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A universal solution!
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Even across industries

17

Toyota Production 
System

Lean / Six Sigma

DevOps



The solution – three ways
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Improve Flow

Create Feedback 
Loops

Safety Culture



The first way: improving flow
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Understand your audience

Identify your value streams

Confirm roles and responsibilities

Manage and improve the flow of work



The first way: improving flow
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Understand your audience

Identify your value streams

Confirm roles and responsibilities

Manage and improve the flow of work



Understanding your 
audience
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Learn what is valuable and what is 

not!



Why analysts need to understand users
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Find out who your users are
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User personas
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- Executive



Audience – best practices
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Engage regularly with stakeholders – learn their goals and challenges 

Create common understanding within the team of different user cohorts

Create strong links between reports / data and user needs

Prioritize valuable solutions during development



The first way: improving flow
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Understand your audience

Identify your value streams

Confirm roles and responsibilities

Manage and improve the flow of work



Value streams 

Identifying how work flows through 

your system
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Gall’s law

28

“A complex system that works is invariably found to 

have evolved from a simple system that worked. 

A complex system designed from scratch never works 

and cannot be patched up to make it work. You have to 

start over, beginning with a working simple system.” 

- John Gall, The Systems Bible



Making work visible
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What is a value stream?
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Aha!
Ka-Ching!



It doesn’t have to be complicated
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Why value streams?
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It will help build a common understanding of your systems of work

It will help you maintain consistency across developers

Help prevent passing issues downstream to the next step

It will help you demonstrate your value to the business

It makes it easier to estimate work

Allows you to focus on optimisation steps instead of arguing about how it’s done



Developing a value stream
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…ETC



Value stream best practices
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Gather as many stakeholders as possible into a value stream design meeting 

List all the steps from concept to delivery – aha! to ka-ching!

Estimate the timing of each step! It doesn’t have to be perfect

Look for the bottleneck - Theory of Constraints

The goal is to increase throughput of the system



The first way: improving flow
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Understand your audience

Identify your value streams

Confirm roles and responsibilities

Manage and improve the flow of work



Roles and 
responsibilities
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Who does what and when?



Many roles…
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…Create challenges
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Roles - what should I do?
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Identify roles needed to deliver the value stream

Build cross functional teams that work together closely

Carefully manage communications and hand-offs

Assign an owner to each value stream, a “Data Product Manager”

Understand each stakeholders' dependencies 



The first way: improving flow
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Understand your audience

Identify your value streams

Confirm roles and responsibilities

Manage and improve the flow of work



Managing the workflow
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Managing and optimizing flow

42



Don’t boil the ocean
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Work in small batches 
and deliver quickly



Use KANBAN 

44



The three measures that matter
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Throughput – insights per day

Cost – cost per Insight

Cashflow – budget burndown rate



We are on our way…
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Improve Flow

Create Feedback 
Loops

Safety Culture
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Greg Nash
Twitter: @dashboarddr

LinkedIn: “Power BI Unicorn”

You Tube: Dashboard Doctor

MENTORING | POWER BI ADOPTION



Adoption framework and mentoring

Casual analytics

Enterprise 
grade analytics

can help you 
get there



The authority in 
business intelligence
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Exclusively focused on BI, 

Senturus is unrivaled in its 

expertise across the BI stack.



Decisions and actionsBusiness needs

Bridging the gap
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Analysis-ready data



Full spectrum BI services

•Dashboards, reporting and visualizations

•Data preparation and modern data warehousing  

•Hybrid BI environments (migrations, security, etc.)

•Software to enable bimodal BI and platform migrations

•BI support retainer (expertise on demand)

•Training and mentoring
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A long, strong history of success 

• 20+ years

• 1600+ clients

• 3000+ projects
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Expand your 
knowledge
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Find more resources 

on the Senturus website:

senturus.com/senturus-resources



Upcoming events

•The Data Warehouse Dating Game: Snowflake vs. Azure Synapse

• Demo, feature comparisons & considerations

• Thursday, Mar. 11, 2021, 11am PT/2pm ET 

•Power BI Power Query Editor Jumpstart

• Wednesday, Mar. 17, 2021, 11am PT/2pm ET 

•6 Ways to Publish & Share with Tableau

• Thursday, Apr. 8, 2021, 11am PT/2pm ET 
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Complete BI training
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Instructor-led online courses Self-paced learning

MentoringTailored group sessions



Additional resources
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Insider viewpointsTechnical tipsUnbiased product reviews

Product demos Upcoming eventsMore on this subject



Q & A

•If your question or issue 

is broader than what we 

are able to answer today, 

contact us at:

• info@senturus.com

•and we will set up a 

free consultation.
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www.senturus.com 888 601 6010 info@senturus.com
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