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Frank Cowle

President

Aero Precision

Greg Herrera

President & Co-Founder

Senturus

Introduction: Today’s Presenters
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Company Overview

AERO PRECISION CASE STUDY



Competitive edge and achieving 

results thru data



Key company Milestones



Stocking distributor of military products and 

R&O services since 1993
• Strategic HQ location in Livermore, CA

• Specialized in Expanded Logistics Support programs

• Flexible, Agile, Reliable and committed to Quality

• ISO 9001:2008 & AS/EN/JISQ9120:2009REV. A

• AP helps military customers operate:  

- more efficient and effective,

- with lowered operating costs  

- while maintaining quality & safety. 

Business expansion



Algeria Angola Argentina Australia Austria Bahrain Bangladesh Belgium

Brazil Brunei Canada Chad Chile Colombia Czech Republic Denmark

Ecuador Egypt Finland France Germany Greece Hong Kong Iceland

India Indonesia Israel Italy Japan Jordan Libya Lithuania

Malaysia Mexico Morocco NAMSA Netherlands New Zealand Nigeria Norway

Oman Pakistan Peru Philippines Poland Portugal Russia Saudi Arabia

Singapore South Africa South Korea Spain Sweden Switzerland Tahiti Taiwan

Thailand Tunisia Turkey U.A.E. U.K U.S.A.

OEM Relationships
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OEM Agreements

•1993:  No OEM agreement

•1998:  Honeywell only

•2001:  Honeywell & Hamilton

•2005:  3 OEMs

•2008-2011:  14 OEMs

•2013: 18 OEMs

•1993:  Only sales Turkey

•1998:  Turkey, Korea

•2001:  5 Countries

•2005:  21 Countries

•2008-2013: 60+ Countries

•1993:  F-16, F-4, F-5 (3 platforms only)

•1998:  Add UH-1 (4 platforms)

•2001:  Add C-130, CN235 (6 platforms)

•2005:  Add F-15, UH-60 (8 Platforms)

•2008-2013:  Add F-18, C-17, CH-47, F-2, 

KT-1, T-50, AH-64, P-3, Bell Series, CH-53 

(18 Platforms)

3D company growth 



Spares & R&OH support for:

• F-16 Lockheed Martin

• T-50 KAI (Lockheed Martin)

• F-15 Boeing

• F-18 Boeing

• F-4 Boeing

• F-5 Northrop Grumman

• C-130 Lockheed Martin

• C-17 Boeing 

• CN-235 CASA

• H-60/S-70 Sikorsky

• CH-47 Boeing

• Bell series(212-412-430)

Accessories & Comp. of:

• F110 – GE

• F100 – PW

• F404 – GE

• J79 – GE

• J85 – GE

• T56 – RR

• CT7 – GE

• T700 – GE

• TFE731 – HON

• TPE331 – HON

Focus Platforms , Engines & Accessories 

2013 Global Revenue



• Sales in 60+ countries

• Multicultural / multilingual team 

(21 business languages)

• ITAR and export process expertise

• FCPA compliant; registered with TRACE

• US & Foreign former military officers & 

enlisted personnel

• Ex-OEM sales and logistics experts

• 10+ employees in overseas regional offices

• In 2013 shipped;

• 256,017 ( 253,960 spare parts & 2,057 repair parts)

• 4,867 unique PN (4197 spare & 670 repairs) 

2013 Global Revenue Diversity

Global reach



OEM / Channel Partners



OEM Partners 



OEM Partners 



OEM Partners 



Inventory



Middle East & Africa South America Europe
PacRim and North

America

Algeria Argentina Austria Australia

Bahrain Brazil Belgium Brunei

Botswana Chile Denmark Canada

Egypt Mexico Finland Indonesia

Israel Colombia France Japan

Jordan Peru Germany Malaysia

Libya Ecuador Greece New Zealand

Morocco Italy Singapore

Oman Luxembourg South Korea

Pakistan Netherlands Taiwan

Qatar Norway Thailand

Saudi Arabia Poland U.S.A./Canada

South Africa Portugal

Tunisia Romania

U.A.E. Sweden

Switzerland

Spain

Turkey

United Kingdom

Countries Visited 2014 to Today 



Air Shows 2014 (10+ International , 6+ Domestic)



Social Media

No matter where you are, you can connect with Aero Precision via Linkedin, Facebook, 

Instagram, Twitter or even YouTube. See what we are up to, our products, where we have 

been and where we are going. Visit our website to connect. 

#whereintheworldisaeroprecision



160+

60+

25 US Government  Agencies 

Repair Facilities

Military Forces Around the World

• Structural Components

• Ball Screws

• Aircraft Lighting

• Mark IV Antiskid System

• Lighting

• Air & Thermal Systems

• Propeller System

• Electrical Power

• Hoists / Brackets

• Servos, HMUs

• HUPP Maintenance Kits

• Avionics /Upgrades

• Mechanical Components

• Wheels and Brakes

• Lighting

• Air & Thermal Systems

We Supported:



Situation in the Past
The Solution
BI Dashboard Examples

AERO PRECISION CASE STUDY



• Aero Precision’s home-grown Excel-based reporting tools provided 

reporting, but mainly at the company level

• Home-grown system lacked organized data, ease of use and flexibility.  

• Most reporting activities were only partially automated, and required manual 

compilation.  

• No automated workflow.  (e.g., Human intervention required on a daily basis 

to maintain flash report) 

• Lack of a “single source of the truth.” 

• Technical constraints made it difficult to add additional fields to reports. 

• More than 100 custom BI tables and SQL Procedures were required in 

order to provide the initial solution. Specialists familiar with these custom 

tables were the only individuals capable of writing reports.

• Lack of drill down and filtering capabilities led to report proliferation.

Situation in the past 



Have you experienced any of the following at your 
organization?

• Lack of single source of truth

• Lack of drill down and filtering capabilities

• Significant manual effort required

• Limited end user self-service accessibility

• Technical constraints / inability to access reporting 
data

Poll
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The solution 

• Senturus designed a data warehouse system that extracts, organizes and 

delivers data from Aero Precision’s ERP system

• Information is organized the way that users look at the business.

• Subject areas delivered (in order): Quotes, Sales, Invoices, Purchases, 

Forecasts, Inventory, Quality and Finance subject areas

• Automated extracts provide updated data from ERP system to the subject areas.

• Business users are able to trigger immediate refresh of the data – crucial 

capability for month-end close within Finance. 

• Business users can easily track and analyze key performance metrics at deeper 

levels of granularity than before

• Self-service.  Business users query and analyze the data themselves instead of 

having to ask IT for reports.

• Information is delivered to users based on their preferences (e.g. Dashboard, BI 

portal, Email, mobile)

• Automated data exchange with suppliers and customers



Examples
This report in Cognos

saves us 40 mins. a 

day to generate 











PO entered in Quantum PO uploaded to Cognos 2X daily

Extracted PO placed in 

formatted XLSX upload file

Cognos sends PO to 

Vendor for processing

Automated PO Uploads to Honeywell









P&L fully 

automated 

from the GL in 

Quantum to 

our Report

at the regional 

level  



Summary 

The Senturus solution provides significant benefits that help Aero 

Precision maintain its competitive edge.

Strategic Alignment  

Provides tracking, reporting and analysis of key 

performance indicators at all levels of the “3D” company 

growth strategy: Customers, OEMs and Platforms. 

Reduces cost of business intelligence

Increases fact-based decision-making

Accommodates changes in the source systems without 

impacting business users

Improves productivity and performance



Who we are

SENTURUS INTRODUCTION



Senturus: Business Analytics Consultants
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Business
Intelligence

Enterprise
Planning

Predictive
Analytics

Our Team: 
Business depth combined with technical expertise.  

Former CFOs, CIOs, Controllers, Directors



800+ Clients, 1400+ Projects, 14 Years
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ADDITIONAL RESOURCES
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One hour complimentary consulting session with the 
Senturus Architecture Team:

• Assess your challenges

• Provide high level guidance

• Provide next steps towards potential resolution

• No cost, no obligation

To set up consultation call, contact us at 
Sales@Senturus.com

BI Optimization Assessment
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mailto:Sales@Senturus.com


www.senturus.com

Upcoming Events
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Resources Library on Senturus.com
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Q & A



Thank You!

www.senturus.com

888-601-6010

info@senturus.com

Copyright 2015 by Senturus, Inc.  
This entire presentation is copyrighted and may not be 
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Senturus, Inc.


